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Implementing Sales Knowledge

Know your onions — Be the best at what you do
Rate yourself on a scale of 1-5 From 1 totally disagree to 5 agree

1. | am clear about my companies strategy and vision
2. The values that my company display are clear to my customers

3. | can talk in depth about the products and services we offer and
the benefits that they bring

4. | have a detailed understanding of my competitors offerings
5. | regularly view competitors, marketing, websites

6. | am clear about what differentiates my company’s offers from
that of my competitors

7. My customers trust my knowledge, judgement and advice

8. | have a clear plan of how | can constantly improve my product
and services knowledge

9. | can learn a lot from other people in my industry, so | have a
mentor and a role model

10. I want to be acknowledged as an expert at what | do
11. I seek knowledge and inspiration to help my business to grow

12. I am competent at providing solutions to customers problems

1 2 345
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Out of 60
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In your customers’ shoes — Be customer connected
Rate yourself on a scale of 1-5 From 1 totally disagree to 5 agree

1. I understand clearly my companies market place
2. | have a clear plan for finding customers

3. | have a clear picture of the customers | want to do business
with

4. For my target customers, | clearly understand their decision
making process

5. Personal networking is my main way of generating leads

6. | have a proactive approach to generating new leads for my
business

7. | always gather as much information as | can about a customer,
especially first dates

8. | prepare a list of questions to ask at sales meetings

9. | am happy to ask uncomfortable questions when | need to
10. I am prepared for likely objections at meetings

11. 1 am a good listener and always take notes

12. | can write well thought out proposals

13. I always try to practice new ideas

14. 1 consider myself brave when It comes to competitive
situations

15. | am a great presenter and can communicate my ideas clearly
and articulately

1 2 345
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Score

Out of 75
%




Who dares wins — Balance and momentum
Rate yourself on a scale of 1-5 From 1 totally disagree to 5 agree

1. I view myself to be a winner

2. | always stay positive and | think in a positive way

3. My life has balance and | know when to take time out

4.1 am clear about my ambitions and what | want to achieve in life
5. 1 am clear about my personal values

6. | have taken time to create my personal brand

7. 1 can keep myself motivated and when under pressure | can
cope

8. | am self confident

9. When it comes to making decisions | act fast

10. I am a team player and will call for help if | need it
11. I always push my comfort zones to the limit

12. | constantly strive to find new ways of doing things
13. I have a good reputation in the industry

14. | always celebrate success then move onto the next challenge

1 2 345
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Score

Out of 70
%

Total score out of 205 =

Repeat this process every three months to aid personal and

business development

www.acumensalescoaching.co.uk




